
evaluate	

effectiveness	


benefits	

& other outcomes

evaluate benefits & other outcomes



Benefits

• types of benefits	


• measurement and 
monetization strategies
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types of benefits
• cost-savings	


• reduced use of health services	


• reduce transfer payments (e.g., income 
assistance)	


• income enhancement	


• employment income	


• other, better measures of productivity?
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convert effectiveness to benefits
• to monetize cost-savings benefits	


• measure number of times each 
service used	


• find cost per service use (from 
program policies, records, other)	


• multiple service use x cost per 
service use
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• monetization strategies for income	


• actual income, from self-report or records	


• estimated income, given profession or 
hours worked	


• include value of time volunteered, donated	


• include any enterprise profit!	


• include health, other benefits
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Effectiveness 
(program-
induced 

change in ... )

Transformation 
example:

Cost-savings 
Benefit:

criminal acts
$___ per theft, 
$___ per assault

savings to 
victims, society

drugs not 
purchased

$___ per day of 
opiate use

money not spent 
on drugs

criminal justice 
services

$___ per arrest,
$___ per court day,
$___ per jail day

reduced criminal 
justice expenses
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Effectiveness 
(program-
induced 

change in ... )

Transformation 
examples:

Cost-savings 
Benefit:

drug abuse 
treatment

$___ per day of 
treatment

savings to patient, 
society

disability 
payments

$___ per day of 
disability support

savings in 
disability support

health services
$___ per ER visit, 
$___ per inpatient 
day

savings in use of 
health services
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examples for health 
care...

• calculators, lists for cost of illnesses and 
injuries ... avoided!	


• wisqars.cdc.gov:8080/costT/
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Hornack & Yates 
benefits:
hoped-for reductions 
in:	


• health	


• criminal justice	


• income assistance

hoped-for increases 
in:	


• earned income

possibly moderated 
by:	


• gender	


• parenthood
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assessing effectiveness
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effectiveness
• this is what evaluators excel at 

(measuring)!	


• from the same perspective as costs	


• at the same level of specificity as costs	


• But what to do with multiple outcomes?	


• But how to compare the effectiveness of 
different programs?
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When outcomes are 
multiple ...

• Common in human services, and in most 
organizations:	


• examine their mission statements!
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operational definitions 
for effectiveness

evaluate benefits & other outcomes



composite indicators
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importance weightings 
from ratings:
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comparing benefits, 
effectiveness

• How do you compare 
apples and oranges?	


 ... as fruit!
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Estimating health utilities and 
quality adjusted life years 
in seasonal affective disorder 
research

Freed, M. C., Rohan, K. J., & Yates, B. T. (2007). 
Journal of Affective Disorders, 100, 83-89
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Quality Adjusted Life Year (QALY)

• define QALY	


• 1.00 QALY = 1 year in perfect health	


• 0.00 QALY = death
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translate effectiveness into QALY
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compare: Quality Adjusted 
Life Year Gained (QALYG)

• QALY Gained compared	


• no treatment:  0.3 QALY	


• Program:  0.7 QALY	


• QALYG for Program = 0.7- 0.3 = 0.4
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Costs per QALY & QALY Gained

combine cost and outcome info
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questions, answers
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